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Developer's Build Cost Planning Guide 2026
Erf to completion — tick each box as you complete it.

Build costs R9,100–R17,000/m² by province (2026 rates)

Step 1 — Establish Your Per-Square-Metre Baseline

1. Check your province's typical R/m² rate
SA rates range from approximately R9,100/m² in North West to R17,000/m² in the Western Cape (2026 rates),
with Gauteng at roughly R15,000/m².

2. Confirm what finish level you're costing
A basic finish sits toward the bottom of the range; high-end finishes (imported tiling, custom joinery) push well
above it.

3. Understand what the base rate covers
Labour and materials for the main structure only — this is your floor, not your total budget.

4. Treat the base rate as a starting point, not a ceiling
Every project-specific factor in Step 2 adds to this number, not replaces it.

Step 2 — Add What the Base Rate Excludes

1. Budget for the land itself
Plus any transfer costs if the erf was recently acquired.

2. Budget for professional fees
Architect, structural engineer, and where required, a land surveyor.

3. Budget for municipal connections
Water, electricity and sewer connection fees vary significantly by municipality.

4. Budget for NHBRC enrolment fees
A mandatory cost per new residential structure, scaled to build value.

5. Add 10–15% contingency on top of the base estimate
This is a standard planning allowance, not optional padding — unforeseen costs are the norm, not the exception.

6. Account for site-specific costs
Difficult ground conditions, steep-slope foundations, or extensive site clearing none show up in a generic R/m²
figure.

Step 3 — Confirm NHBRC Enrolment
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1. Confirm your builder is NHBRC-registered
This is a legal requirement, not paperwork you can skip for a smaller or simpler build.

2. Enrol the specific house with the NHBRC before construction
Required before any building work begins — not a formality to handle later.

3. Get enrolment confirmation in writing
Banks will not release a building loan, and FLISP First Home Finance will not disburse funds, without NHBRC
enrolment.

Step 4 — Stage Your Cash Flow

1. Structure payments against physical milestones
Foundations complete, walls to roof height, roof structure complete, wet trades roughed in, plastering/screeding
complete, final finishes.

2. Never pay materially ahead of completed work
This removes your only real leverage to enforce a fix if quality slips or the contractor's cash flow runs into trouble.

3. Inspect each milestone yourself before paying
Or commission an independent site inspection — never release payment purely on the contractor's say-so.

4. Apply the same discipline as FLISP self-build disbursements
The NHFC releases funds only against milestone consent supported by photographic proof — adopt this even
without a subsidy involved.

Step 5 — Guard Against Budget Blowouts

1. Treat significantly underpriced quotes as a red flag
A quote well below the provincial R/m² range often signals variation claims later, not a bargain.

2. Insist on detailed specification in every quote
Brick type, cement mix ratios and finish level itemised — vague specs leave room for cheaper material
substitution.

3. Get a geotechnical assessment before finalising foundations
Avoids expensive redesign mid-build from site conditions discovered too late.

4. Price and agree any scope changes in writing
Moved walls or upgraded finishes requested mid-build are the most common source of cost overruns — never
agree verbally.

5. Protect your contingency reserve
Treat it as a genuine reserve, not available spending money, so a buffer exists when something unforeseen
occurs.
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Step 6 — Lock Down Quotes, Contracts and Snagging

1. Get at least 3 itemised quotes from NHBRC-registered builders
Each specifying labour and materials separately, so a like-for-like comparison is actually possible.

2. Use a written contract with defined milestones
Include a retention clause held back until snagging is complete, and a defects-liability period.

3. Conduct a thorough final snagging inspection
Against the approved plan and finishes schedule, before releasing final payment.

4. Withhold final payment until every snag is fixed
Not merely promised — confirmed fixed and re-inspected.

■■ Disclaimer

Build costs vary significantly by province, finish level, site conditions and contractor. Figures in this guide are typical 2026

rates for standard mid-range residential construction. This document is provided for general information only and does not

constitute financial, legal or professional advice. Confirm current quotes for your specific project before finalising a budget.


